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THANK YOU TO OUR
CORPORATE 2022 MEMBERSHIP DIRECTORY
PARTNERS

.f".‘ New Year
Altek Electronics, Inc. Northwest Connecticut
AssuredPartners Northeast LCHAMBER OF COMMERCE New Home

AT&T
BantamWesson Energy .y o b Pr A New Opportunities

Borghesi Building &
Engineering Co.

Brooks, Todd & McNeil
Insurance

Charlotte Hungerford
Hospital

Conquest

Daley Moving &
Storage, Inc.

Dymax Corporation
Eastside Electric, Inc.

FM 97.3 WZBG

FuelCell Energy, Inc.
Innovative Health Concepts
National Iron Bank

Northwest Community
Bank

Nuvance Health
Sharon Hospital

O&G Industries, Inc.
The Register Citizen
Republican-American

Resource Development
Associates

TD Bank
Thomaston Savings Bank
Torrington Savings Bank
Union Savings Bank

860.482.6586 | info@nwetchamberofcommerce.org

The 2022 Directory is here



https://emflipbooks.com/flipbooks/NorthwestCT/Directory/2022/
https://www.altekelectronics.com/
https://www.assuredpartnersne.com/
https://www.att.com/
https://www.bantamwesson.com/
https://www.bd.com/en-us
http://www.borghesibuilding.com/
http://www.borghesibuilding.com/
http://www.brookstoddmcneil.com/
http://www.brookstoddmcneil.com/
https://charlottehungerford.org/
https://charlottehungerford.org/
http://www.conquestsolutions.com/
https://dymax.com/
http://www.eastside-electric.com/
https://www.fuelcellenergy.com/
https://www.ironbank.com/
https://www.nwcommunitybank.com
https://www.nwcommunitybank.com
https://patients.healthquest.org/locations/sharon-hospital/
https://patients.healthquest.org/locations/sharon-hospital/
https://ogind.com
http://www.registercitizen.com
http://www.rep-am.com
https://www.rdanow.com/
https://www.rdanow.com/
https://www.td.com/us/en/personal-banking/
https://www.thomastonsavingsbank.com/
https://www.torringtonsavings.com
https://www.unionsavings.com/
https://emflipbooks.com/flipbooks/NorthwestCT/Directory/2022/
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From the Desk of Our
President & CEO

JOANN RYAN

The Chamber’s Recipe for Spring

Spring has spring for the moment at least! It is energizing
to see the sunshine and feel the warmer weather. What is
especially gratifying is to greet people in person as we
gradually schedule our meetings and events in person. It
got me thinking of recipes and specifically, the Chamber’s
recipe for spring and success. It’s easy because we have
the right ingredients and we know what we want to
achieve. Here goes:

Start with a pinch of dedication and belief in our
mission to promote economic growth while enhancing the
quality of life in NW CT.

Add a cup of the best staff, Board, Corporate and
Premier Partners, members, volunteers and
collaborators...special family and friends too.

Throw in a dash of spirit and energy created after
once again attending Business After Hours.

Add a slice of Chamber Seminar Series,
Executive Dialogues and Computer classes.

Include a tablespoon of SCORE and NCCC’s
Entrepreneurial Center.

Remember to add a teaspoon of LEADS,
Membership Services and Government Relations.

You might even want to throw in the thoughts
and ideas of the Manufacturer’s Coalition, Health Care
Council and Small Business Advisory.

Now...what to do with these delectable
ingredients. ..

Grind away at the many challenges our small
business people, service industry, educators,
manufacturers, retailers, health care providers, financial
institutions and non-profits face on a daily basis.

Mix up the business leaders, the legislative
delegation, public officials and all of the representatives
from the public and private sector and get them all
working together to find solutions for the challenges.

Blend a generous mix of representatives who will
be searching for potential new employees on Tuesday at
the Job Fair from 10am to 2pm at Torrington’s City Hall
Auditorium.

Stir the pot diplomatically to smooth out any
bumps and lumps we encounter on a daily basis.

Broil the negative.

Whisk away the problems.

Slice and dice the issues that seem
insurmountable.

Sprinkle with the outstanding participants in
Leadership NW.

Chop away at those little annoyances that
sometimes occur.

Beat strenuously until the ingredients are smooth.

Share with all because it is in working together
that we’ll pass the taste test.

JoAnn Ryan is President & CEO of the NW CT Chamber

of Commerce. joann@nwctchamberofcommerce.org ot
860-482-6586

Thank you for your
newsletter submissions.
We love to see what
our members are doing.

e

g Y PO Box 59
\ Northwest Connecticut Torrington, CT 06790
W, CHAMBEROFCOMMERCE |, 850 482 6586 « f 860-489-8851

JoAnn Ryan, President & CEO, joann@nwctchamberofcommerce.org

Lauren Zordan, VP Programs/Events,
lauren@nwctchamberofcommerce.org

Pamela LaRosa, Director One-Stop Workforce Operations,
pam@nwctchamberofcommerce.org

Sharon Kunay, Administrative Assistant,
info@nwctchamberofcommerce.org

nwctchamberofcommerce.org
Like us on Facebook: facebook.com/nwctchamber



mailto:joann@nwctchamberofcommerce.org
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Hartford &+
HealthCare

Media Alert:

Hartford HealthCare Torrington Vaccine Clinic and
Charlotte Hungerford Hospital Visitor Hours

Effective Friday, March 5%, 2022.

r eH erford spi
540 Litchfield Street, Torrington

Visitors allowed daily 10am to 8pm (must be 16 or older)

2 designated visitors per patient (including Inpatient floors, ICU,
Emergency Department)

For Labor and Delivery (third floor), 2 designated support people
allowed during Labor and delivery and 2 designated visitors
during regular visiting hours post-partum.

HHC Vaccine Clinic
Coe Park Civic Center
101 Litchfield Street, Torrington

Saturdays, 9am-1pm

Walk-ins are welcome. Online pre-registration is preferred at
www.mychartplus.org to schedule an appointment.

CONTACT:
Tim LeBouthillier
860-496-6544

APRIL 2022

Chamber NEWS
Leadership Northwest

For their March session, the Leadership class focused on
arts, culture and entertainment in the northwest corner.
They visited Oliver Wolcott Technical School for a tour of
the different shops and a discussion on work-based learning
being a part of their high school experience. The group also
toured KidsPlay Children’s Museum (photo below), Five
Points Gallery and The Warner Theatre to learn about how
downtown Torrington is becoming a popular arts and cul-
ture district in CT. These downtown businesses are driving
tons of tourism to our region of the state.

NW CT Chamber Annual Meeting

Over 150 people attended the NW CT Chamber’s Annual Business
Meeting and Hall of Fame Induction at the Litchfield Inn on Friday
April 1st,

New Directors were Elected to the Chamber Board:

= Maura Malo, Northwest Community Bank

= David Oliver, Ebner Camps

= Rob Phillips, Council of Elected Officials

*  Ted Shafer, Town of Winchester, Economic Develgpment Director
= Greg Tonon, Northwest Community Bank

Thank you to Retiring Board Members:

= Antonio Ponte, Jr., Thomaston Savings Bank
*  Michael Rooke, Northwestern CT Community College

JoAnn Ryan, Chamber President & CEO, welcomed Terrence Chang, Presi-
dent, CT Colleges & Universities, who was the keynote speaker.

Jade Athas, Berkshire Hathaway and Kevin O’Connell, Geer 1illage were
inducted into the Chamber Hall of Fame.

f

Terrance Cheng addresses the audience at the NW
CT Chamber of Commerce Annual Business Meet-
ing and Hall of Fame Induction.
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SALISBURY BANK OFFERS FREE WEBINAR:

BUYING YOUR FIRST HOME AND CREDIT SCORES po

Salisbury Bank in Lakeville is offering a free WebEx Webinar* on buying your first home and ‘4'
credit scores on Wednesday, April 6th, 5:30 PM — 6:30 PM.

Salisbury Bank presenter Jennifer Musci, Mortgage Advisor (NMLS ID: 1481886) will discuss
the basics every first-time homebuyer needs to know about securing a mortgage including:

* How much will I need to save for a down payment?

* What documents are needed to apply for a loan?

* Do I qualify for a mortgage?

We will also answer questions about credit scores:

* What is a credit score?

Jennifer Musci

* How is a credit score determined and what is a “good” score?
* What can I do to improve my credit?

About Presenter: Jennifer began her career in banking at the age of 15. She believes that everyone’s journey to homeowner-
ship is different and by understanding that journey, she can better help her clients meet their homeownership goals.

To register, please go to SalisburyBank.com/Webinar

* You may need to download a free WebEx app to join this Webinar on your Mobile Device.

Salisbury Bank Announces 2022 Community Shred ‘Drive-Thru’ Days

Community Shred “Drive-thru” Days will include a free shred event as part of the Bank’s commitment to help in the fight
against identity theft, and a food drive to support local food pantries in the area. These events are open to all local residents
and businesses. Each car will be limited to 4 bags or boxes (paper only).

Amy Raymond, Executive Vice President and Chief Retail Banking Officer stated, “With the increased importance of miti-
gating the risk of identity theft and fraud, our Shred Day events continue to help community members securely dispose of
sensitive documents to aid in protecting themselves.”

Community Shred “Drive-thru” Days are open to anyone at the locations listed below from 9 AM — 12 PM:

Saturday, May 7t - Dover Plains Branch, 5 Dover Village Plaza, Dover Plains, NY
Saturday, July 9t - Lakeville Branch, 5 Bissell Street, Lakeville, CT

Saturday, September 10t - Millerton Branch, 87 Main Street, Millerton, NY
Saturday, October 8t - Sheffield Branch, 640 North Main Street, Sheffield, MA
Saturday, October 220d - Lakeville Branch, 5 Bissell Street, Lakeville, CT

Please consider bringing a non-perishable food donation. Household necessities are appreciated as well.

These services are brought to you by Salisbury Bank, as a way of enriching the communities it serves. All shredded paper will
be recycled and all collected items will be donated directly to local food pantries.

For more information on protecting yourself against identity theft, visit SalisburvBank.com/Personal/Customer-Security.

Salisbury Bank is a full-service community bank headquartered in Lakeville, Connecticut.


http://www.SalisburyBank.com/Webinar
https://www.salisburybank.com/personal/customer-security
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, % WHITING MILLS
& * OPEN STUDIOS
N WEEKEND
April 30™ & May 1** From 11-5
Over 60 Resident Artists, Crafters,
Specialty Shops & Guest Artists

L 23 %

126 Ratlum Rd, New Hartlord, CT

To Benelfit:

Buy your lickets at skisundown.com S1. Maron Crvsch, Brocker

and litchfieldhillsbrewlest.com. Memoericl, & STRIDE Adaptive Sports

$30 per persen in advance Sponsoring Store:

335 per person at he door Nejaime's Fine Wine & Spirits

Must be 21 1o atfend: no ¢ e Presented By:

Live music and food trucks! For more 1

information: Caf 840-489-1328 (ex! 113) or % ’_I:Ol"_l'lllgt()ll

emai lteris@brookermamarnial.org ba\-lngs Bank
FREE EVENT - FOODTRUCK - FREEPARKING d

P
<

i

' PO

ats before thev sall out for this popula K TR
NS DOWNG WISy $6% OUT YOI 11NS POPUNGE (

.A':i.-:.t&x‘.{i_]

100 Whiting St, Winsted CT 860-738-2240 www.whitingmills.com facebook.com/WhitingMillsLLC

Your Business
IS Our Focus.

Let's Grow it Together.

Partner with us for business guidance, local connections,
and smart solutions to fulfill your bold vision.

«  Business Banking Solutions
v  Commercial Lending Products

v  Cash Management Services
 Torringto

TSI; ' Savings B:nk

@ EQUAL HOUSING LENDER | MEMBERFDIC | NMLS#404919

Connect with a TSB Banker to get started - =
TorringtonSavings.Bank/Business (860) 496-4495



mailto:lferris@brookermemorial.org
https://www.facebook.com/WhitingMillsLLC/
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NORTHWESTERN PRE-MANUFACTURING CERTIFICATE

———

3

~ -

Mirtual Alzhéimer’s Community Forum
Alzheimer’s disease, dementia and memory loss

Wednesday, May 11 | 5:30p.m. -6:30 p.m.

Program Information

Pre-Ma n .Ufa Ctu rlng The program will feature modules in:
certlfl(ate + Measurement

« Workplace Safety Join us in this virtual community forum to learn about Alzheimer's,
This P'qump'qvide! abroad « Basic Benchwork dementia and memory loss. Invite a friend who has been affected

LR CTCTLE R E SV ALIC - Introduction to Blueprint Reading by the disease. Share your thoughts about how we can help people

+ Manufacturing Concepts in your community.

« Manufacturing Math

vibrant career in manufacturing.

. H This program is offered in partnership with Region Five Emergency Support Function
COSt' Free to area reSIdents Sponsored by NRWIB # 8 (Public Health and Medical Services)
Program begins April 18-June 15th Registration is requested.
Mondays cn:%hdn:sduy 5:30 8'30;“1 Call 800.272.3900 or visit https://tinyurl.com/2p8nv2yb to
Rtk register.
For more information, contact: 2 i ; T
Laura McCarthy | 860.738.6351 | LMcCarthy@nwec.edu alzheimer’s % association’

GETTING EMPLOYEES BACK TO THE WORKPLACE IN THE TOPSY-TURVY WORLD OF COVID
Join us on April 12 at 12:00 pm for a webinar exploring the impact of COVID-19 on businesses, their employees,
and Connecticut's roadways and transit systems. John Dankosky, CT Mitror, will moderate a discussion among

representatives of Connecticut’s business community and the Department of Transportation to explore the latest
developments from the recent decline in COVID as the state returns to a new normal.

CONNECTICUT IN For questions about this event,

please contact Megan Mason at
mmason@hartfordbusiness.com

A Téisponaiion Webingr Sais or call 860-236-9998 x137.



mailto:mmason@hartfordbusiness.com
mailto:lmccarthy@nwcc.edu
https://tinyurl.com/2p8nv2yb
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Governor’s Torrington Visit

Governor Ned Lamont met with a group of business leaders and
legislators at KidsPlay Children’s Museum on March 8th for a
round-table discussion about economic development. The main
topic was the state of the old Yankee Pedlar Building which was
gutted and left standing by current owners, Jayson Hospitality,
and has become a fire hazard. Torrington Mayor Elinor Carbone
said that the city is suing the owner for fees and other costs but
it’s tied up in court. Rufus de Rham [Warner Theatre] and Ra-
chel Kelly [Kelly’s Crystals] stressed the need for a hotel in the
downtown area. Christina Emery [Prime Time House] voiced
the growing mental health crisis. Other topics included lack of
affordable internet, lack of public transportation, high gas prices,
and a skilled worker shortage; Rep. Michelle Cook stated how
these are all tied together. This visit followed a luncheon at Vin-
ny’s Restaurant & Pizzaria, to see plans for a new banquet hall
using Brownfield Remediation State Funding, and included a
tour of the KidsPlay museum with their expansion plans as well.
Eileen Marriott, KidsPlay Museum Director, looks at Governor
Lamont as he speaks (photo left).

Legislative Reception

Representative David Wilson (center) addresses the audi-
ence at the Legislative Reception held on March 17th at
Northwestern Connecticut Community College. Seated to
his left, are Representatives John Piscopo and Maria Horn.
To his right are Senator Kevin Witcos, Representative Mark
Anderson, Mike Rell (lobbyist). Topics discussed included
COVID Relief, Wotkforce Development/Education, Busi-
ness Growth, Healthcare, the Arts, and Infrastructure.
Master of Ceremonies, Jacque Williams, presented Chamber
awards of appreciation to honorees, Senator Craig Minor
(not present), Representative David Wilson, and Senator
Kevin Witcos for their dedication and service to our state;
they will not be running in the upcoming election.

WAPJ Celebrates 25 Years

WAP], Torrington’s nonprofit community radio station located
at 40 Water Street, has recently celebrated its 25th Anniversary
on St. Patrick's Day.

Our Chamber Board Vice Chairman, Jacque Williams, of Jacque
Williams Entertainment, is a regular host on the station. Every
Tuesday thru Thursday from 10:00 am — noon, Jacque brings us
his, “Feel Good Show”, where he plays an eclectic mix of tunes
that are sure to please the listening audience. In addition to mu-
sic and announcements, Jacque interviews local residents pro-
moting their events and activities.

Tune in to 89.9 FM or visit www.wapj.org to LISTEN LIVE for
music, sports, weather, and more.


http://www.wapj.org
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JOB FAIR LEADS GROUP 1

"O . Charé? @7

NG HOME CARE

S

ar%\f Oak Ch

(OME CARE H

Chart@f

HOME (

lharg Oak

HOME CARE

Leads Group 1 met at Be Under Par in Winsted for their monthly
meeting.

The purpose of the Chamber Leads Groups is for members of
each group to form alliances with one another to identify prospects
and foster increased business; ultimately growing their customer
base through a supportive network.

= S
N A
har t e _r O a‘l{ If you would like information on participating in one of the four
/ “ *  Leads groups, please email joann@nwctchamberofcommerce.org.

HOME CARE

Father and son, Newt and Conant Schoenly from
Charter Oak Home Care (pictured above) were
among the 42 businesses and employment agencies
to participate in this year’s Spring Job Fair at Tor-
rington City Hall. Over 200 people attended the
event which was sponsored by a grant from North-
west Hills Council of Governments (NHCOG).

Welcome

NEW MEMBERS

BEARDSLEY & MEMORIAL LIBRARY
COZY HILLS CAMPGROUND
GREEN WOODS COUNTRY CLUB

HEARTLAND PAYMENT SYSTEMS

LAM DERIVATIONS COMPANY



http://www.beardsleylibrary.org
http://www.cozyhills.com
http://www.greenwoodscc.net
http://www.heartland.us
http://www.lamderivations.com
mailto:joann@nwctchamberofcommerce.org.
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GREENWOODS

CO[‘.i;\]SELING & REFERRALS, INC.

An Evening of Hope and Illlumination

This has been an extraordinary year filled with unprece-
dented need for mental health support throughout the na-
tion. For several years we have exceeded previous service
records, aiding nearly 900 clients and conducting more
than 4,499 affordable therapy sessions (no one is turned
away for financial reasons), including students and teachers
in our growing school program. This is all possible
through the generosity of neighbors like you!

We are pleased to invite you to an in-person gathering in
the stately setting of The Bryan Memorial Town Hall in
Washington Depot, CT! This year’s theme, Light the
Way: An Evening of Hope and Illumination, will be
held on Saturday, May 21st from 6:00-8:30 pm. We are
planning an exciting, interactive program. The evening will
honor Jane Whitney - host of the nationally syndicated
PBS television show Common Ground with Jane Whitney, co-
tounder of Conversations on the Green and managing trustee
of The Breaking the Cycle Foundation - for her visionary
partnership and enduring support of Greenwoods.

This year’s benefit is a key source of funding towards our
mission and we hope we can depend on your participation.
Please consider making a leadership gift as outlined on the
attached form. All sponsor level donations received by
Monday, March 21stwill have their business/name
printed on the invitation. Just return the attached
form by mail, fax (860-567-0300) or online at green-
woodsreferrals.org/gala-sponsorship-form. If you
have any questions, please contact Lynn Curless at lcur-
less@greenwoodsreferrals.org or call 860-393-2518.

Please accept our deepest appreciation for your support
and sponsorship of Greenwoods Counseling & Referrals.

APRIL 2022

NCCC

Northwestern Connecticut Community College
Park Place East
Winsted, CT 06098

NCCC Offers DEEP Safe
Boating Course

The Office of Workforce Development at Northwestern
Connecticut Community College is pleased to announce
the resumption of the in-person DEEP Safe Boating
Course, beginning April 11, 2022.

In this three-evening class, a Connecticut Department of
Energy and Environmental Protection (DEEP) instructor
will teach everything a prospective boater would need to
know in order to obtain a Safe Boating Certificate. Topics
will include typical boat operation, proper water naviga-
tion, state and federal regulations, and how to handle
emergencies on the water.

Successful completion of this class will qualify students to
purchase a Certificate of Personal Watercraft Operation via
the Online Sportsmen Licensing System, allowing individu-
als to operate any recreational vessel up to 65 feet in
length.

Classes will be held in-person on April 11, 13, and 14,
from 6:00 pm -9:00 pm in Greenwoods Hall, Room 128.
The cost for the program is $25. Students MUST regis-
ter, pay, and obtain their free CRN number prior to
attending the course. For details or to register, please
visit www.nwec.edu/boating.



https://greenwoodsreferrals.org/gala-sponsorship-form/
https://greenwoodsreferrals.org/gala-sponsorship-form/
https://www.nwcc.edu/entrepreneurial-center-northwest-connecticut/sbsregistration3/
https://www.nwcc.edu/entrepreneurial-center-northwest-connecticut/sbsregistration3/
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Member
Five Points Gallery Update

In just 10 years, Five Points Gallery has be-
come one of Connecticut’s most respected
arts venues and a cornerstone of Torring-
ton’s revitalization as a cultural destination.
The gallery guest book documents visitors
from neatly every town in Connecticut, 29
states and 10 countries.

Although the new Five Points Arts Center
on University Drive has generated much
excitement in our region and beyond, we

——r o o ;" e e want to make it perfectly clear that...

v 1

FIVE POINTS GALLERY STAYS IN DOWNTOWN TORRINGTON!

The gallery continued operations throughout the pandemic; however, Five Points did not solicit exhibi-
tion sponsorships the past two years due to smaller opening receptions and virtual programming. As
we return to larger artist receptions and in-person artist talks, we welcome individuals and businesses
who might be interested in sponsoring an exhibit.

A Five Points Gallery $500 sponsorship provides the following benefits:

e The company or individual’s name on the gallery’s reception wall

e An opportunity for a brief speech at the exhibit’s opening reception

e A time slot where a sponsor could host a private docent tour and reception in the gallery

e The company’s logo and / or individual’s name featured on the gallery’s website

¢ The company’s or individual’s name featured in the Five Points newsletter and social media
posts for the duration of the exhibit

For More Information...

Please contact:

jmcelhone@fivepointsarts.org
or call 860-618-2167
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I.I Mental Health FIRST AID

May is Mental Health Awareness Month

A d=se '}
Montal Healr PP ArC it o Warknla
v | ¥

10.8M 35M $105B

10.8 million - 35 million

$105 billion

Mental Health First Aid Certificate Training
“Mondays in May”

A Virtual Learning Opportunity for Workplace Communities

Mental Health First Aid is an evidence-based, interationally recognized certificate course that teaches
participants how to respond to signs of mental health and substance use challenges. The training
teaches skills needed to reach out and provide initial help and support to someone who may be
experiencing a mental health or substance use challenge or crisis. Mental Health First Aid supports
workplace wellness — research has shown that it:

D) Gip LT}

ON\C/‘(w (

Reduces Increases mental health literacy, Increases likelihood that coworkers will Increases
stigma including signs and symptoms of reach out to someone facing a mental awareness of
a mental health challenge health/substance use challenge resources

Participants will complete a two-step process: 2 hours of a self-paced introduction online followed by
a 7-hour {including breaks), instructor-led class on Zoom.

Step 1: Date - A self-paced online introduction; must be completed before Step 2
Time - Approximately 2 hours

Step 2: Date - A live, Instructor-led class (choose 1): May 2, May 9, May 16, or May 23
Time - 9AM - 4PM EST

REGISTER: https://www.eventbrite.com/e/296271515077
{If the link above does not function, copy and paste URL to your browser)

Cost: $126.95

For more information, contact Valerie English Cooper, certified Instructor and National Trainer for the
National Council for Mental Wellbeing, at venglishcooper.mhfa@gmail.com. Mental Health First Aid is not therapy and
does not teach participants how to diagnose or treat mental health challenges. Participants will receive a 3-year
certification, course manual, access to MHFA Connect, and information on local and national mental health resources.
For more information about Mental Health First Aid, visit yeww.mhfa.org.


https://www.eventbrite.com/e/mental-health-first-aid-certificate-trainings-in-may-registration-296271515077
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HIRING actionCOACH
- OPERATIONS S "D

"Systematize Your Business for Greater
Profitability Masterclass”

Here's what you will gain from this Interactive Virtual Workshop
ACTIONable Strategies for your business to:

Identify the biggest growth opportunities in your business

Create systems and efficiencies in your business, so it can run just as well without you
Increase the productivity & profitability of your team members

Systematize your Recruiting & Hiring to attract great talent with less of your time

Learn the ActionCOACH model for growing businesses with time-tested
strategies that have:
- Helped accelerate over 100,000 businesses just like yours

- In over 80 countries over the past 25+ years
- With the world's #1 business coaching firm

Attend this Complimentary 90-minute workshop (valued at $295)!

Wednesday 4/13 at 11:30am Live on ZOOM!
Register Today:
https://acadia.actioncoach.com/events

or email danielcallahan@actioncoach.com

APRIL 2022


https://acadia.actioncoach.com/events/
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@ CONNSTEP

Training Within Industry Builds a Qualified Workforce

O i

Training Within Industry, commonly referred to as TWI,
originated in the United States in the 1940s during World
War II. According to the TWI Institute, a national network
of industry professionals was drafted to develop techniques
to quickly train unskilled workers entering the war produc-
tion workforce as many skilled laborers went off to war.

TWI was introduced in Japan after the war for rebuilding
purposes and is still in widespread use there today, most no-
tably as part of Toyota’s Production System. It has helped
drive success for Toyota in continuous improvement, stand-
ard work and in its ability to sustain those improvements.

While its use in the U.S faded over time, TWI has seen a re-
surgence in recent years as industries such as healthcare, con-
struction and manufacturing are reaping its benefits.

Simply put, this proven tool applies to anyone who teaches
anybody to do anything. It’s ideally suited for supervisors,
team leaders, and those indirectly managing others. A superi-
or training methodology, particularly in a mass-production
setting, TWI helps to facilitate greater speed to mar-

ket and remove waste associated with training time. Once it’s
taught, it helps sustain high performance and excellence

in quality.

For manufacturing companies concerned about retiring em-
ployees taking their production and operational knowledge
with them, TWI can help capture that experienced know-
how and transfer it to the remaining workforce.

TWI teaches workers more than just what to do to complete
a specific task, it reinforces how to do a job and gets them to
understand why the job must be done that way.

For more information contact Carol Grosso — Regional Manager CONNSTEP.

TWI-JI

One of the first courses of Training Within Industry is Job
Instruction (JI). The purpose of TWI JI is to get workers
fully trained and adding value to the organization in the
shortest period of time possible while preventing problems
that could arise from faulty instruction. JI establishes a single
best method for doing a job and allows a trainer to transfer
knowledge to a learner quickly while also verifying compre-
hension.

TWI-JR

Another TWI program is Job Relations (JR) training. JR
training involves teaching supervisors how to handle prob-
lems, how to prevent them from occurring, and it helps de-
velop a logical approach to tackling issues with a people-
centric view. The core elements of JR teach the basics of
consensus-building and individual problem-solving leading to
positive employee relations.

TWI-JS/JM

TWI also offers Job Safety (JS) which enables supervisors to
decrease employee injuries and potential causes; and Job
Methods (JM) which assists employees in recognizing the
waste inherent in current methods and how to reduce those
wastes utilizing existing resources.

TWI is an improvement process with a set of standardized
programs that addresses the essentials skills needed by any-
one who leads the work of others. It can help transfer valua-
ble knowledge of seasoned workers to younger and newer
employees in an organization. And it can ensure that a job is
done correctly and consistently over time.

860-929-8506.


https://www.connstep.org/service/quality-management/
https://www.connstep.org/services/twi/
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Northwest Connecticut

CHAMBER OF COMMERCE
Business Working Together

Upcoming CHAMBER MEETINGS & EVENTS

Apr. 1- Annual Meeting & Chamber Hall of Fame, Apr. 13- Leads Il - 8:30 AM
Litchfield Inn- 11:30 AM-1:30 PM Apr. 14- Government Relations Committee - 8 AM
Apr. 5- Small Business Council - 8 AM Apr. 14- Leads lll - 12 PM
Apr. 6- WOW Advisory Committee - 9 AM Apr. 15- CHAMBER CLOSED—Good Friday Holiday
Apr. 7- Membership Committee - 8 AM Apr. 20- Health Council - 8 AM
Apr. 11- Leads |- 12 PM Apr. 25- Leads |- 12 PM
Apr. 12- Leads IV - 8 AM Apr. 26- Business with Breakfast, Prime Time House - 8 AM
Apr. 12- Leadership Northwest- 8:30 AM-12 PM Apr. 28- Board of Directors Meeting- 8 AM

Save the Date
October 7 - 18th Annual WOW! Forum @ The Warner Theatre, Torrington



