
Class of 2026 

Graduation

June 10, 2026

Brandywine Living at Litchfield



Class of 2026 
Graduation

June 10, 2026

Brandywine Living 

at Litchfield

Ted Shafer
President & CEO

NWCT Chamber of  Commerce



Class of 2026 
Graduation

June 10, 2026

Brandywine Living 

at Litchfield

Dan Santorso
Executive Assistant, FISH NWCT Shelter & Food Pantry

Master of  Ceremonies & Chairman of  Leadership Northwest



January

2026



Connecticut Business Day, 2026

Hartford, CT













Class of 2026 

Graduation

June 10, 2026

Brandywine Living at Litchfield



Class of 2026 
Graduation

June 10, 2026

Brandywine Living

at Litchfield

Graduation Address

Michael Hogan

NBT Bank



Community Cupboard
Kara Hagarty

Office Manager,  CHH Diabetes and Endocrinology Torrington 

Michael Hogan
AVP, Commercial Banking Relationship Manager, NBT Bank

Rebecca Lee Rivera
Executive Assistant, McCall Behavioral Health Network



Why?
• Custom food cupboard designed to promote privacy, dignity, and ease

• “No-shame” option located at a convenient agency-based location

• Removes transportation barriers as CHWC is located on the bus line

• Supports “community supporting community” access

• Stocked with non-perishables, hygiene items, baby products, and grab-and-go

snacks

• All residents will have access



Community Health & Wellness Center
469 Migeon Ave, Torrington 

• Outdoors of CHWC in the parking lot (right side) under awning

• High daily foot traffic of community members

• Staff willing to maintain light oversight

• Safe, monitored location

• Visibility without drawing attention to the user



Privacy & 
Dignity 

Features 

• Soft-close hinges to

reduce noise

• Discreet signage



Safety & 
Durability 

• Anchored for stability

• Lockable bottom shelf (for

storing overflow stock or

donations)

• Easy-clean materials

• CHWC has security cameras

inside and outside their campus



Accessibility 

• ADA-height compliant

shelves

• Easy-open handles

• Wide door swing for

mobility devices



Aesthetic & Branding 

• Wrapping

• Clear labels for shelves

• Small plaque recognizing partnership

○ NW Leadership of Chamber of Commerce &

Community Health and Wellness Center

○ NBT Bank

• Social media



c

Content & 
Stocking Plan 

• Canned goods

• Dry foods

• Personal hygiene

• Household essentials

• Baby supplies

• Grab-and-go snacks



Set Stocking Rules 
• Shelf max/min inventory levels 

• Rotation schedule, weekly to start, and then biweekly

• Expiration check system

expirations will be checked during weekly/biweekly 

rotation

oldest date will be placed in the front 

• Donation acceptance guidelines-

nothing refrigerated

nothing expired 



Roles & 
Responsibilities 

Agreement 

CHWC:

• Provide physical space

• Allow easy community access 

during operating hours

• Light monitoring for safety

• Notify the pantry team if they 

notice stock is low 
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Ongoing Monitoring & Reporting

• Estimated use

• Stocking frequency

• Most-requested items 

• Feedback from the agency partner

• Trends in community need 



Thank You



Group #2: Joshua Licursi, Sabrina Nimmich, Alexi Maldonado, Jamie Pighinni & 

Advisor Alyssa Steel



Meet Our Team 

Sabrina

Alex Jamie

Josh



Many Phone Calls & Emails 

to Torrington Parks and 

Recreation, and a few other 

Torrington officials for 

guidance and approval! This 

was our biggest obstacle. 

Thank you Mayor Spino for 

moving our project along! 





Survey Questions



Survey Results

Water stations and garbage bins for dog 

duty

There’s no lighting for when it gets dark 

More shade for dog owners. Maybe 

shade trees for the pooches. 

The entrance has to be graded higher 

so that water and ice dont build up.

Some patrolling, people are not diligent. 

Waste bags at both ends. More clean up 

your mess signage inside the fence.

Grass would be nice, but expensive. 

Exercise equipment is a good idea.

Holder for water bowls so they dont tip 

over. 

More seating

Dispenser for bags at the other end of 

large dog area; trees for shade; larger 

pavilion with at least one more picnic 

table

More seating for humans; water stations; 

trees; agility equipment 

Great that poop bags are available.

Nice having picnic tables for a place to 

sit and get out of the elements if needed.

Enjoy watching softball games in the 

summer brings the park alive.

Ample parking also.

Somehow more shade where the 

pavilion is on the bigger dog side.

Obstacles for the pups and maybe some 

shade on the big side

Agility equipment would be fun

Water stations and a few trees for shade 

Another poop station at the far end and 

signs reminding people to pick up

Agility equipment, a poop station at the 

far end, a portico at the far end as well 



Planning For Our 
Project

What do we do with these results?

• Separate Play areas?

• Agility areas? Who can build? Cost? 

• Fencing?  Already have some fencing

• Grass? 

• Artificial turf? 

• Wood Chips? 

• Trees? Can we get a business to donate?

• Water or Hydration Station? Do we have the capability to do this? 

• Who is going to maintain? 

• Seating?

• Picnic Tables?



Torrington Dog Park Clean Up 

& Tree Planting Event!























Ted Shafer
Stamp
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